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Summary

This report summarises amendments to Part C of the Corporate Health and Safety Policy
and the arrangements for the management of the risk of legionella. The amendments take
into account changes to the Health and Safety Executive’s guidance on Legionella control
(L8), changes to the council’s senior management structure and modes of service delivery.

Recommendation

That the revisions to Part C Section 31; Prevention and Control of Legionella be
approved and that the Head of Shaw be instructed to publicise the revised
arrangement in accordance with paragraph 1.6

1. WHY THIS REPORT IS NEEDED

1.1 The Health and Safety at Work etc. Act 1974 requires the Council to produce
and keep up to date a policy document on health, safety and welfare.

1.2  The Corporate Health Safety and Welfare Policy consists of three parts:

¢ A general statement.
e The organisation, which sets out responsibilities
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1.3

1.4

1.5

1.6

2.1

3.1

4.1

5.1

5.1.1

e Arrangements, which are the procedures to bring the policy into effect.

This revision has been undertaken in order to clarify responsibilities and
introduce clearer more comprehensive guidance on the management of water
systems and control of legionella.

The key elements of the arrangement are:

Details of staff with designated responsibilities

Information on required written schemes for the control of legionella
Guidance on the management of water systems

Information on the production of water system safety programmes
Advice on safety procedures for maintenance and testing

Actions to be taken in the event of a suspected or confirmed case of
Legionnaires Disease.

This Arrangement will be incorporated into the Corporate Health and Safety
Policy. Deliver Unit management must establish procedures to implement this
arrangement throughout their service.

The new arrangement will be communicated to Delivery Units by their Safety
Champions and will be published on the Council’s intranet.

REASONS FOR RECOMMENDATION

The Health and Safety at Work etc. Act 1974 requires the council to produce
and keep up to date a policy document on health and safety

ALTERNATIVE OPTIONS CONSIDERED AND NOT RECOMMENDED
N/A
POST DECISION IMPLEMENTATION

The policy will be implemented by Directors through their H&S Champions,
who will ensure an implementation plan is developed at their service H&S
groups. Professional support will be provided by the CSG Safety Health and
Wellbeing team

IMPLICATIONS OF DECISION
Corporate Priorities and Performance

The Corporate Plan includes the strategic objective to “improve the
satisfaction of residents and businesses with the London Borough of Barnet
as a place to live, work and study”. This report aims to contribute to that
objective by setting standards, through the way it manages health and safety,
to ensure the council remains exemplars in the community, continues to be a
good employer and protects persons who may come into contact with its
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5.2

5.2.1

5.3

5.3.1

54

5.4.1

5.4.2

5.5

5.5.1

5.6

5.6.1

5.6.2

5.7

activities.

Resources (Finance & Value for Money, Procurement, Staffing, IT,
Property, Sustainability)

There are no additional financial implications as a result of the proposed
decision. Health and safety management is part of business as usual and is
managed within existing budgets.

Social Value

N/A

Legal and Constitutional References

The council has various legal duties held under the Health and Safety at
Work, etc. Act 1974 and regulations made under it. Failure to comply with
those duties may lead to prosecution for breach of statutory duty for the
council as well as individual Members and officers. Negligence in relation to
health and safety matters can also result in costly personal injury claims in the
civil courts.

The General Functions Committee’s Terms of Reference are outlined in
Section 15a of the Constitution, Appendix A to Responsibility for Functions,
which states that the Committee is responsible for health and safety matters.

Risk Management

Failure to effectively manage health and safety risk increases the likelihood of
injury and ill health to staff and others during council activities. Significant
failure may lead to a catastrophic event that causes multiple injuries or
fatalities to staff and the public. Failure to comply with statutory obligations
increases the risk of prosecution. Any work practices that result in ill health or
injury could result in legal action against the council, financial loss and
negative publicity leading to reputational damage.

Equalities and Diversity

The council's Corporate Health and Safety Policy aims to ensure the
protection of employees and anyone else who may come into contact with our
activities and services. This includes people at particular risk, for example
people with disabilities, pregnant women and vulnerable service users. The
policy helps to enhance Barnet's reputation as a good place to work and live,
and aims to protect employees and service users taking regard of age,
disability, ethnicity, faith/belief, gender, and sexual orientation.

The policy also supports the council in meeting its statutory public sector
equality duties and compliance with the range of employment (equality)
regulations.

Consultation and Engagement
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5.7.1 The report will be presented and discussed at the Local Joint Consultation
Committees (JCC’s).

5.8 Insight
5.8.1 N/A
6 BACKGROUND PAPERS

6.1 Health and Safety at Work etc. Act 1974
http://www.leqgislation.gov.uk/ukpga/1974/37

6.2 L8 - Legionnaires' disease. The control of legionella bacteria in water systems
http://www.hse.gov.uk/pubns/books/I8.htm
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1. PURPOSE

This document has been developed to assist the council in implementing the
requirements detailed in the HSE Approved Code of Practice and Guidance L8,
“Legionnaires’ disease: The control of legionella bacteria in water systems” and
in complying with the Control of Substances Hazardous to Health Regulations
(COSHH).

The document outlines the general requirements for managing legionella, where
the council has duty holder responsibilities; for example in premises managed,
occupied or leased by the council and where the council is the employer, e.g.
community schools.

In addition, this document clarifies Capita’s role, as appointed Managing Agent,
through Capita Services Group [CSG] Estates overseeing of Water Hygiene
service delivery on designated properties within scope, and which services form
part of the Contract between Capita and the Council, along with the Capita Safety
Health and Wellbeing Service [SHaW] team, who provide the auditing and
monitoring on the quality of these water hygiene services, including training, also
delivered on behalf of the Council.

2. LEGIONNAIRES DISEASE
2.1 What is it?

Legionnaires' disease is a type of pneumonia named after an outbreak of the
illness that affected a meeting of the American Legion in 1976. The disease is
caused by inhalation of small droplets of contaminated water suspended in the
air. Legionnaires' disease can affect anyone who becomes exposed but
principally affects those who are susceptible such as persons over 45, heavy
smokers/heavy drinkers, persons suffering chronic illness or those with impaired
immune systems.

If conditions are favourable the bacterium may grow creating conditions in which
the risk from Legionnaires' disease is increased. It is therefore important to
control the risks by introducing measures outlined in this document and the
Approved Code of Practice & guidance document L8.

2.2 How do people get it?

The bacterium ‘Legionella Pneumophila’ and related bacteria are widespread in
nature. They are mainly in water sources such as rivers and lakes and usually in
low numbers and people rarely contract the disease from these sources. The
bacteria is also found in purpose built water systems and outbreaks occur where
temperatures are warm enough to allow significant growth of the bacteria, for
example in air conditioning cooling towers, evaporative condensers, whirlpool
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spas and sometimes hot and cold water supplies in buildings.

Legionnaires’ disease is normally contracted by inhaling small droplets of water
(aerosols), suspended in the air, containing the bacteria. Most people exposed to
Legionella do not become ill, and Legionnaires ‘disease does not spread from
person to person.

Certain conditions increase the risk from legionella:

= a suitable temperature for growth, 20 to 45°C (at temperatures above 37°C
the rate of multiplication increases, but ceases at 46°C. Below 37°C, it
decreases and becomes insignificant below 20°C);

= a source of nutrients for the organism, e.g. sludge, scale, rust, algae, and
other organic matter;

= the level of stagnation of water in the system;

= a way of creating and spreading breathable droplets, i.e. the aerosol
created by a cooling tower or spa pool

In general outbreaks in the UK have been linked to cooling towers or evaporative
condensers, as part of industrial cooling systems and air-conditioning systems,
which can spread droplets of water over a wide area. Water systems in buildings
without these higher risk systems can still pose a potential for legionella growth.
This risk is much lower than that associated with water cooled or humidified air
management systems but legionella colonies can still develop in traditional hot
and cold water systems such as those used in almost all premises.

2.3 What are the symptoms?

The symptoms of Legionnaires ‘disease are similar to those of flu (high
temperature, fever and chills; cough; muscle pains; and headache)

In severe cases there may also be pneumonia, and occasionally diarrhoea and
signs of mental confusion.

3. RESPONSIBILITIES

The Approved Code of Practice (L8) defines ‘Duty Holders’ as employers, and
those with responsibilities for the control of premises; such as landlords, tenants
and through delegated responsibilities, such as Managing Agents. In some cases
there will be a shared duty, such as in community schools where the council
employs the school's staff and owns the school's estate, but where the
management of the school and financial resources rests with the headteacher
and school governing body.
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The following is a list of key roles, and an overview of their responsibilities, in
fulfilling the prevention and control of Legionella.

3.1 Chief Executive

The Chief Executive has been delegated as the ‘Duty Holder on behalf of the
council and as such will ensure that all reasonably practicable steps are taken to
protect any person likely to be affected from exposure to harmful legionella
bacteria in water systems by:

e Providing the necessary resources for the successful implementation of
these arrangements

e Delegating the performance of this duty through the council’s
management structure and contractual arrangements, while retaining the
responsibility under the legislation

e Ensuring an appropriate level of monitoring and review for the
effectiveness of these arrangements are in place via the Strategic
Commissioning Board, Workforce Board and the health and safety
committee structure

NOTE: In Community Schools the council remains the employer although
governing bodies and head teachers are viewed as the ‘Duty Holders’. The Chief
Executive has the duty to ensure: the setting of standards for the management of
exposure to Legionella; the effective delegation of duties to head teachers and
governing bodies; that arrangements exist to monitor compliance with those
standards and duties.

3.2 Director of Estates, Customer and Support Group (CSG Estates)

The Chief Executive has delegated corporate Legionella management functions
to the appointed Managing Agent, CSG, and their Director of Estates, and, as
such, the Chief Executive will ensure the necessary funding is available to enable
them to carry out these functions. The Director of Estates is responsible for
ensuring suitable corporate systems and controls exist for the management of
the risk of harmful Legionella exposure where the council is the duty holder, in
particular:

e The identification and recording of all water systems in the councils
operational premises, or where the council has a duty of care

e Ensuring that risk assessments have been carried out by competent
person/s and are regularly reviewed

e Where the risk of harm cannot be eliminated at source, ensure that
suitable written risk control schemes are in place and maintained. This is
supported further by ensuring a suitably trained responsible person is
appointed at each location.
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e Where the council do not have direct control but remain the employer or
landlord, that suitable arrangements for controlling harmful Legionella
exposure are in place and the responsibility for managing Legionella is
effectively delegated and clear to all parties concerned.

e That arrangements are in place for the recording and regular monitoring of
risk assessments and any arising remedial actions or controls, across the
councils operational estate

The Director of Estates will appoint a suitably competent person, defined in L8,
from within their service as the corporate ‘Legionella Responsible Person
(LRP)’. The Director of Estates will ensure that any member of staff designated
to carry out this role, have sufficient authority, competence and knowledge of
water systems.

The Director of Estates will ensure the appointment of competent persons or
contractors to carry out and review water services risk assessments, prepare
written risk control schemes, carry out testing and treatment of water systems
and complete any remedial action required; where the council is the duty holder.

The Director of Estates will provide the Chief Executive and officers of the council
with competent legionella help and advice through the CSG Building Services
team.

3.3 Corporate ‘Legionella Responsible Person (LRP)’ (CSG Estates)

The CSG Director of Estates, has delegated the corporate ‘Legionella
Responsible Person’ to the Building Services team within CSG Estates. They
have the delegated responsibility for ensuring suitable and sufficient
arrangements exist for the management of legionella throughout the council’s
operational estate (including community schools) and for the ‘non-operational
estate, where the council retains duty holder or liability, and where the
responsibility for water hygiene services is delegated to CSG Estates. This
delegation of properties is subject to change control.

Where help and advice is drawn from outside the organisation, all reasonable
steps will be taken to ensure the competence of those not directly under their
control.

The LRP will ensure systems and controls are in place for:

e The carrying out of risk assessments, to identify the risk of exposure to
harmful legionella bacteria, from work activities or water systems;

e The redesign and modification of systems, that present a foreseeable risk
of harmful exposure to legionella bacteria;

e Ensuring copies of legionella risk assessments and written risk control
schemes are readily accessible to all relevant parties;

12



e Ensuring there is a regular review of risk assessments; dependant on risk,
or where there is reason to believe it is no longer valid for example
following changes to the water system;

e The management of identified risks that are unpreventable through written
risk control schemes;

e Ensuring this established procedure is brought to the attention of all
persons affected by it.

e Ensuring copies of the legionella service log book are produced and kept
up to date both locally and centrally and that relevant staff and, where
relevant, contractors have access to them, via the site responsible person.

e The correct delegation of duties to other persons who may have
responsibility for the day to day control of identified risk and that they have
sufficient authority, competence and knowledge of the water system,

e Ensuring a Legionella monitoring regime is implemented upon completion
of the L8 Risk Assessment.

The LRP will also:

e provide support, guidance and advice to premises manager’s/premises
responsible persons and other council officers when required;

e respond to emergency situations involving the identification of legionella in
the water, legionella outbreak and facilitate plans to manage the situation
and minimise the risk of exposure;

e report to Head of Safety, Health and Wellbeing any incidences of
identification of legionella in the water and or, Legionella outbreak

It is necessary for the Legionella Responsible Person to appoint a ‘Deputy
Legionella Responsible Person’ who will adopt the responsibilities of the LRP
in their absence and with whom they can liaise to ensure the obligations under
L8 is implemented. All managers or occupiers of council owned/leased premises
are obliged to co-operate with the LRP and their deputy to ensure the duties
placed upon the council to control the risks of legionella can be fulfilled.

3.4 Directors

Directors will support the Chief Executive by ensuring that this arrangement is
implemented and, for any water systems within their control, that local systems
for legionella management are in place.

They have responsibilities for ensuring the following with regards to the premises
and services under their control:




e All premises have a Premises Manager and that the named individuals
have access to and complete the training provided to support that role

e A programme of formal legionella risk assessments have been undertaken
and, where necessary, written schemes established for the management
of water systems across the premises under their control; in conjunction
with the LRP

e Any actions arising from the legionella risk assessments are formally
addressed; taking advice as necessary from the LRP

e Copies of the legionella risk assessment are up to date and readily
accessible to relevant parties

e They support the premises manager by ensuring non-compliance issues
are promptly addressed by the LRP

e Prompt reporting to the LRP and Head of Safety Health and Wellbeing of
any incidences of legionella being identified in the water or any suspected
legionella outbreak.

e A programme of formal legionella monitoring, in line with the risk
assessments recommendations, have been undertaken, in conjunction
with the LRP

e Any actions arising from the legionella monitoring are formally addressed,
taking advice as necessary from the LRP

e Copies of the legionella monitoring regimes are up to date and readily
accessible to relevant parties

3.5 Community Schools

Governing bodies are responsible for ensuring that the council’s health and
safety standards and policies are applied, that a suitable system for the
management of legionella is in place and for providing the necessary resources
for the successful control of legionella.

In  community schools the person with the delegated “Duty Holder”
responsibilities is the Headteacher. They are responsible for ensuring they have
an appointed Legionella Responsible Person — [LRP], and all reasonably
practicable steps are taken to protect any person likely to be affected from
exposure to legionella bacteria in water systems by:

e Ensuring the school has a premises manager and that the named
individuals has access to and completes the training provided to support
that role

e A legionella risk assessment has been undertaken, by a competent
person, for water systems identified within the school
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e A written control scheme is established for the control of any risk identified

e Any actions arising from the legionella risk assessment are formally
addressed; taking advice as necessary from the LRP

e Copies of the legionella risk assessment are up to date and readily
accessible to relevant parties

e A programme of formal legionella monitoring, in line with the risk
assessments recommendations, have been undertaken, in conjunction
with the head teacher

e Any actions arising from the legionella monitoring are formally addressed,
taking advice as necessary from the LRP

e Copies of the legionella monitoring regimes are up to date and readily
accessible to relevant parties

e Support the premises responsible person by ensuring non-compliance
issues are immediately addressed

e Reporting to the LRP and Head of Safety Health and Wellbeing any
incidences of legionella being identified in the water or Legionella outbreak
and ensuring emergency arrangements are in place

e Provide copies of legionella risk assessments and associated control
information to the LRP, to enable monitoring of compliance.

The Headteacher will ensure the appointment of competent persons or
contractors to carry out and review legionella risk assessments and, if required:
prepare written risk control schemes; carry out testing and treatment of water
systems; complete any remedial action required.

3.6 Premises Manager / Responsible Person

Premises managers, or persons appointed as responsible for legionella
management, are delegated the duty to monitor the implementation of the
legionella management system for the premises. Premises Managers with this
delegated responsibility are to attend legionella awareness training every 3 years

The role is two-fold - firstly to directly assist the LRP to implement the written
control scheme; through regular monitoring and through the supervision of those
involved in operational procedures such as tap turning. Secondly, to maintain
appropriate records, including details of:

= the person(s) responsible for conducting the risk assessment,
implementing and managing the written control scheme;

= the findings of the risk assessment;
= the written scheme and details of its implementation;

= the results of any monitoring, inspection, test or check carried out and the
dates and by whom;
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= record any regular control actions carried out by staff, e.g. weekly running

of taps;

= the corrective action taken to ensure the water system complies with L8
and BS 8580;

= recording all relevant details in the Water Service Log Book or electronic
equivalent

These records should be retained during and until the next assessment is
conducted when the records will be updated. In all cases records kept in
accordance with inspections, tests or checks should be retained for at least five
years.

3.7 Head of Safety, Health & Wellbeing

The Head of Safety, Health and Wellbeing sets council policy for the control of
legionella as well as acting as the council’s statutory health and safety advisor,
and is responsible for :

= setting the councils health and safety policy and strategy

= regular reporting to the Chief Executive and Strategic Commissioning
Board on how the duties relating to legionella are being met including any
significant risks;

= advising on the health and safety framework for the management of

compliance for all council property;

monitoring compliance with this arrangement;

take immediate action, on behalf of the Chief Executive, to stop work

activities where there is an imminent risk to health or significant beach of

statutory duty

3.8 Safety Health and Wellbeing Service [ShaW - CSG]

The CSG SHaW service provides legionella advice, training, incident support,
and will monitor compliance with legislation, and ensure these arrangements as
appropriate.

= Provide an effective advisory service to stakeholders on all matters
relating to health and safety, including legionella.

» Facilitate the undertaking of legionella duty holder training for employees.

= Advise all stakeholders on any legislative changes affecting the
management of legionella.

= Ensure legionella management performance, and compliance with these
policy arrangements is assessed when carrying out H&S audits; significant

findings are communicated to the Legionella Co-ordinator and Head of
SHaW in CSG.

10
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3.8 Head of Estates (CSG Estates)

The Head of Estates is the SRO for the CSG Estates service and as such will
monitor the delivery of the service to ensure that the requirements of the
contract, including the output specification and performance targets are met.

The Head of Estates will ensure that suitable arrangements are in place for the
repair and maintenance, including premises compliance, of the council’s
operational estate and where the council is the duty holder or has liability.

3.9 Property Services (CSG Estates)

The council have appointed CSG Estates, Property Services, to manage a
defined list of property assets. They are in general, responsible for council
properties or land that are subject to either a commercial or community lease, or
agreement. As a representative of the council they have a duty to ensure, so far
as reasonably practicable, that the detail of all significant risks are shared with
the tenant and vice-versa and that the tenant is fully informed of the requirements
of the lease including who is the duty holder.

They shall:

= as practicable, ensure and record that the ‘Council Standard Lease Terms’
and any other additional leasehold arrangements have been adopted by
the tenant;

= together with the CSG Estates Building Services team, implement a risk
based system for the periodic monitoring of the tenant to ensure
compliance with the health and safety requirements under the terms of the
lease or agreement;

11
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A OUTLINE OF REQUIREMENTS

A1 Introduction

The Council will manage the risk from Legionella by:

i) the appointment of a competent person i.e. 'Legionella Responsible
Person' to lead in ensuring the management of Legionella throughout the
council;

ii) ensuring risk assessments are carried out to identify and assess the risk
of exposure to Legionella from work activities and water systems and to
put in place any necessary precautions;

iii) having systems in place to identify any actions that arise as a result of the
risk assessment and management of the water system, that persons are
appointed to carry out the actions and that the actions have been
completed;

iv) ensuring that premise managers/premises responsible persons receive
appropriate training with regard to the management of Legionella

v) ensuring that each approved contractor is independent of each other to
avoid conflict of interest;

vi) appointing SSIP approved and UKAS accredited competent contractors

to: -

carry out and regularly review Legionella risk assessments in
accordance with HSG274 and BS 8580;

prepare a site specific scheme of works to manage any identified
risk from the water system to and satisfy the requirements of L8
and HSG274;

ensure that a schematic drawings or plan of the water system
specific to each location forms part of the wslb and satisfies the
requirements of L8 and HSG274;

carry out regular analysis of water samples as detailed in the
scheme of works;

provide written instruction to the premise manager/premises
responsible person on local issues such as the frequency of
running seldom used outlets and the maintenance of records;
provide the premises with a water service log book (wslb) in which
all relevant documentation is recorded and kept up to date

A.2 Assessing the Risk

The specific requirements of the risk assessment can be found in the HSE
publication “HSG274, Parts 1, 2 and 3” and “BS 8580”

13
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Before any formal management system for water systems can be implemented, a
risk assessment has to be carried out to decide the possible risks. The purpose
of the assessment is to enable a decision to decide:

v' the risk to health, i.e. whether the potential for harm to health from
exposure is reasonably foreseeable unless adequate precautionary
measures are taken, and;

v' the necessary measures to prevent, or adequately control, the risk from
exposure to Legionella bacteria

The risk assessment enables the ‘Duty Holder to show that all relevant factors,
and the steps needed to prevent or control the risk, have been considered.

The risk assessment will provide information for the production of the
documented action plan of maintenance work required; the written scheme; the
monitoring programme and logbook requirements.

The extent of specialist knowledge and expertise required to carry out this initial
and on-going assessments will be an approved contractor with the advice from
the Legionella Responsible Person. They will ensure the external organisation
has the requisite knowledge, expertise and competency in accordance with the
Approved Code of Practice (L8) and will liaise between the various services and
the contractor(s) appointed.

A.3 Written Scheme

Where the premise risk assessment identifies there is a reasonably foreseeable
risk, steps must be taken to mitigate this risk so far as is reasonably practicable.
When all the risks cannot be eliminated there must be a written scheme for
controlling the risk, details of the types of control can be found in L8 and
HSG274, Parts 1, 2 and 3

The written scheme will contain as a minimum:

the system, e.g. a schematic diagram; \
the person/s responsible for ensuring the assessment is carried out and
for managing its implementation;

the safe and correct operation of the system;

what control methods and other precautions will be used;

what checks will be carried out, and how often will they be carried out, to
ensure the controls remain effective; j

K\\\ \'\\

The Legionella Responsible Person is responsible for ensuring that any remedial
works required is completed and will either require this work to be carried out by
the approved contractor or via the ‘premises manager/premises responsible
person. This will ensure the implementation and monitoring of the control
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measures is in strict compliance with maintenance programmes and timescales
stipulated in the written scheme.

Where remedial works are not undertaken/approved, the LRP will ensure this is
formally notified to the required timescales, in order to ensure the risk is
effectively managed.

A.4 Training and Qualifications

It is a function of the Legionella Responsible Person to ensure that they, and
those who are appointed to carry out any activity to control Legionella risk, are
suitably trained and competent to perform those functions.

The premise manager/premises responsible person shall be suitably trained. The
Head of SHaW will ensure that suitable training is available and undertaken and
the ‘Legionella Responsible Person’ will monitor that this training has been
completed. Training must ensure employees are competent to an adequate
standard of basic awareness relating to water quality and Legionnaires disease
and a clear understanding of any functions the written scheme requires them to
carry out. Contact the CSG SHaW team on 020 8359 7955 for information about
available courses.

The Legionella Responsible Person must ensure that the external organisation/s
contracted to undertake the risk assessments and on-going monitoring are
competent and able to carry out their duties in a safe and proper manner.

A.5 Monitoring Regime

The written Legionella Control Scheme will identify specific monitoring and
maintenance regimes that need to be formulated and carried out on a localised
basis. All premises will be monitored to ensure this regime is being implemented
and all results from the monitoring must be entered into the site logbook.

The premise manager/premises responsible person will be competent to carry
out the recommended monitoring of the contractor. Temperature checks, water
sampling, chemical treatment and the tasks requiring technical knowledge will be
undertaken by an approved contractor/competent person.

A.6 Premise Water Service Logbook

On completion of the risk assessment, a building specific logbook will be
formatted and delivered to the premise manager. The Legionella Responsible
Person will validate the monitoring regime and in conjunction with the premise
manager and appropriate contractor put in place arrangements for its
implementation.
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A.7 Confirmed or Suspected Case of Legionnaire's Disease.

The details of action to be taken if an outbreak is suspected or occurs, or where
urgent action is required following routine inspections, is shown at Part B below.

A.8 Reporting of Outbreaks

The Head of Safety, Health and Wellbeing and the Councils Emergency Planning
Officer must be immediately informed of any outbreak of Legionnaires Disease.
Under the Reporting of Injuries, Diseases and Dangerous Occurrences
Regulations (RIDDOR), doctors will notify employers of cases Legionellosis if the
current job of the employee concerned exposes them to an increased risk of
exposure. These cases must be reported to the Health and Safety Executive
(HSE). Please refer to the arrangement on accident and incident reporting,
Section 4 in the Corporate Health and Safety Policy.

B CONTROLS AND RECORDS

B.1 Weekly Flushing

Where weekly flushing of rarely used outlets is identified options to remove such
outlets should be explored by the LRP and Premise Manager if feasible e.g.
removal of fire hose reels, bib taps and dead legs.

However, if these rarely used outlets remain in situ then it is the Premise
Managers responsibility to designate a member of staff to become the
“Appointed Person” (known locally as the tap turner)’ to ensure that a weekly
flushing regime of rarely used outlets is completed with records maintained on
site.

The tap turner should carryout flushing of all water sources in the premises
following any periods of closure of more than a week before any other staff or
person return to the building, with records maintained on site.

The tap turner is to work under the direction of the Premise Manager, this will
involve the monitoring of flushing records to compliment the contractors control
measures, they must ensure that all records are maintained for the audit trail.

The tap turner is to attend legionella awareness training every 3 years

B.2 Management of Addition Features

i) Drinking water fountains

Legislation requires that an adequate supply of wholesome drinking water
shall be provided in the workplace for all persons at work.
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Where the supply of drinking water is in the form of a jet, the fountain must
be regularly cleaned, inspected and maintained. The water fountain
should be included as part of the managing water programme.

i) External sprinklers and portable tanks

Fine droplets, that may be inhaled, can be formed at showers, by spray
fittings on taps, hose-pipe sprays. While in the general the risks are
managed for premises there is a risk from the use of external taps, hose
pipes and portable tanks.

To reduce the risk of infection there are a number of things that can be done:

<

/f\\x

Ensure all external taps are flushed through at least once a week. \
Clean and de-scale external taps and shower heads on hose pipes
monthly.

Consider removing spray fittings on taps/hose pipes if you are having
difficulty keeping them clean and free from scale.

It is recommended that any flexible connection hoses to taps are of a
standard accredited under the Water Regulations Advisory Scheme.
Seek the advice of a plumber if you are not sure.

Drain hosepipes after use.

Ornamental features such as fountains should be kept clean.

Always flush water through external taps or hose pipes for 2-3 minutes

without creating a spray. /

Standing water is a health risk and any container which has held or does
contain water, especially spray bottles, could cause risk of legionnaires’
and other diseases. Always clean spray guns, bottles and pumps
thoroughly before use and empty and air dry well, before putting away for
the winter. Never leave containers sitting full of water for long periods of
time. Avoid contact with any water that has stood for long periods. Use
domestic tap water to fill spray bottles.

B.4 Record Keeping

P

&

The types of records to be kept include: \

¥ Details of who is responsible for carrying out the risk assessment,
managing and implementing the written scheme

¥ The significant findings of the risk assessment

v" The written scheme and details of its implementation

v" The results of any monitoring inspection, test or check carried out,
and the dates (must include details of the state of operation of the
system, i.e. in use/not in use)

¥v" The length of time that those records should be kept for is as long

as they remain current, and for at least two years after that perioy
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Results of the monitoring, test or check must be kept for at least five years. It is
also essential that communication channels are established so that everyone
knows what to do and how to do it.

Records for water system management are checklists of records you need to
keep to ensure and demonstrate that the risks from the water system are
adequately controlled

/Frequent sampling of water by a competent person \
v Staff training in personal precautions where necessary, e.g. use of
personal protective equipment, and procedures for handling
samples
v Regular monitoring of results of samples and procedures adopted
by water treatment companies
v Ensuring that the system is operating correctly and is properly
maintained
v Keeping the written scheme for exposure control up to date /
B.5 Records

fChecinst \

v’ Plan of the water system

v Simple description of the elements of the water system or
systems e.g. drinking water, cold water, hot water, air
conditioning

v Risk assessment
& )

K‘System operation - guide to day-to-day management \

v’ Maintenance guide

v' Inspection, checking and testing arrangements

v' Records kept for:

Water treatment programme

Water temperature checks

Inspections and tests

Test results and actions taken

Cleaning and disinfection programme and actions

Any other relevant information /

YVVVVVYYVY

-
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C ACTION IN THE EVENT OF A CONFIRMED OR SUSPECTED
OUTBREAK

A local contingency plan for shutting down water systems, where practicable,
must be drawn up for use in the case of an outbreak!

If an outbreak is suspected that may be attributed to either; the water system
within a building; where urgent action is required following routine inspections,
the following course of action must be taken:

C.1  Reporting Procedure
A local reporting procedure must be in operation in the event of either a positive
water sample, Legionella or TVC (Total Viable Counts) exceeding the action

limit or anything untoward being found during a risk assessment

Then the approved contractor or person carrying out the checks must
immediately inform:

1. Premises Manager / Responsible Persons See Appendix B
2. Legionella Responsible Person 020 8359 4563
3. Head of Estates 020 8359 2987
4. Head of SHaW 020 8359 7960
5. CSG SHaW 020 8359 7955

In the event of (1, 2, 3 and 4) being unavailable, the message must be
immediately relayed to the Director responsible for that premise

The message will state:

Water sample positive or nature of defect that requires action
Address of premises concerned

Location of water sample taken

Sero-group of organism isolated

Bacteria count

Action taken or remedial advice

AN N NN NN

When the issue is identified to the Legionella Responsible Person they will
ensure all necessary actions required to control the situation in accordance
with L8 recommendations are implemented

The Health and Safety Executive may invoke the following actions in the event
of an outbreak:

e Shut down any processes capable of generating and disseminating
airborne water droplets and keep shut down until sampling procedures
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and remedial cleaning or other work has been done and final clearance
is given to restart the system.

e Take water samples before any emergency disinfection takes place.

e Seek employee health records.

e Council to fully co-operate in subsequent investigation of any plant,
including;

o tracing of all pipe work runs

o detailed scrutiny of all operational records

o 15 -statements from plant operatives and managers statements
from water treatment contractors/consultants

Any infringement of legislation may be subject to formal investigation by the HSE

The Responsible Person in conjunction with their deputy and the Premises
Manager will monitor that the appropriate action is being taken

v' Determine whether further advice/assistance is needed

v" Determine whether the incident is reportable to HSE and if so ensure that
this is done via the SHaW Team

v" Maintain a record of events and carry out an investigation into the cause.

D. CONTRACTS

D.1 General Duties

For work carried out on council premises, the council has a duty to ensure that its
employees have a safe place of work. In order to fulfil this requirement the
commissioning officer must take steps to ensure that the contractor;

e is competent to carry out the work safely

e has included the necessary safety measures to protect occupants of the
premises in planning and costing the work

The Management of Health and Safety at Work Regulations requires two or more
employers on the same premises to co-operate, co-ordinate and communicate
their activities to ensure that contractors brought onto the premises are provided
with information on risks to health and safety on the premises and measures
taken by the host to control the risks.
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v' ensure so far as is reasonably practicable that the contractor is provided
with sufficient information to work safely

v' ensure that the contractor clearly specifies the precautions, which will be
taken to control risks

v' agree the required precautions with the contractor

v" monitor the work of the contractor to ensure that safeguards are properly
managed and remain effective

The council also has a duty to ensure that employees of contractors are not
endangered by the way council staff carry out their own work. This duty will
require the Commissioning/Supervising Officer to provide information to the
contractor on such matters as;

v" emergency procedures in the premises

v" hazardous processes in the areas of works, such as fumes or dusts
emitted in the work area

v movement of people, plant or transport which could affect the Contractor’s
\_ operatives

The Commissioning Officer may need to consider stopping processes or
removing materials from the work area before the contractor starts.

The legal duty imposed on the council includes the cleaning, repair and
maintenance of plant, machinery and building, whether such work is carried out
by council employees or independent contractors. This duty can extend to
protecting members of the public or employees of other organisations, including
contractors’ staff, who may be affected by the contractors’ activities on behalf of
the council.

A similar duty relates to the safety of premises, although in some cases "control"
of the premises may be the responsibility of others, (if premises are leased or
shared). Matters which need to be drawn to the contractor’s attention to meet this
duty include;

v the location of any services

v' any hazardous materials in the premises such as asbestos insulation
v" contaminated ground

v fragile roof material, etc.

In addition, Commissioning Officers and Premises Managers may need to co-
ordinate the activities of several contractors on the premises to ensure they do
not affect each other’s health and safety.
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D.2 Approved contractors - Legionella

Only approved contractors will be employed to undertake the risk assessment,
management and analysis of water systems/service to minimise the risk of
Legionella. In addition, the Legionella contractors must have their safety policy
pass a CHAS assessment within the previous three years to become listed on
LBB Approved Contractor Register. Such Service Providers should abide by the
Legionella Control Association Code of Conduct and issue a valid certificate of
Registration.

The contractors MUST be independent of each other in order to avoid any future
conflict. =~ Asbestos contractors are also required to submit the following
documentation for assessment:

i) Legionella Risk Assessment

e A declaration outlining the contractor's experience with regard to
carrying out Legionella risk assessment plus two references from
previous jobs.

e The person appointed to carry out the risk assessment should be
able to demonstrate that they have specialist knowledge of
Legionella bacteria, relevant experience of water treatment and the
water system(s) to be assessed, and are competent to carry out
any necessary surveys, measurements and sampling (see Clause
7 BS 8580). For example competence can be demonstrated by CV
indicating the assessor’s experience and qualifications (Qualified to
British Institute of Occupational Hygiene BOHS P901 Legionella
Management or equivalent). A complex site might require input
from more than one assessor of different expertise.

e A Method Statement for the works.

ii) Water Management Service

e A declaration outlining the contractor's experience with regard to
the management of water systems plus two references from
previous jobs.

e Evidence of the contractor mechanisms for ensuring staff are
suitably competent.

e A Method Statement for the works

iii) Analysis Laboratories

e A declaration outlining the contractor's experience with regard to
carrying out Legionella risk assessment plus two references from
previous jobs.

e Accreditation by the UK Accreditation Service (UKAS).
e A Method Statement for the works.
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The contractors are procured by the Council and annual reviews are undertaken
within the term of the contract by QHSE. Proposed contractors will be subject to
assessment or validity of submitted documentation.

The SHaW Team will carry out the CHAS assessment of Legionella/water
management contractors. Assessment of performance prior to, during and after
the works will be carried out by the Legionella Responsible Person or appointed
deputy. Inspection and/or monitoring of the contractors performance may be
carried out by the CSG SHaW team as required by the Council.

D.3 Sub-contracting - requirements placed on main contractor or
consultants

Where Legionella management is to be undertaken by sub-contractors who are
managed by a principal contractor or where consultants are employed to manage
contractors, the commissioning officer responsible for the project must ensure -
through contract documentation with the principal contractor or consultant - that
they are provided with a copy of this document and that they apply the standards
contained within this document. In addition, the supervising officer must remind
the principal contractor or consultant that only council approved contractors are
allowed to undertake these works.

E. LEGAL PROVISIONS

There are no regulations specifically concerning the control of Legionella
bacteria, but an Approved Code of Practice, L8, and standards, BS 8580, were
published which advise on best practice and that must be complied with unless a
duty holder can prove that they have complied in another equivalent manner.

E.1 HEALTH AND SAFETY AT WORK ETC ACT 1974

Both the general and more specific duties on employers and occupiers of
premises to protect the health of employees and other persons apply in the case
of the risk of a person being exposed to the Legionella bacteria.

E.2 CONTROL OF SUBSTANCES HAZARDOUS TO HEALTH (COSHH)
REGULATIONS

Legionella Pneumophila, listed as a biological agent, under in the regulations is
defined as a 'substance hazardous to health'. Employers therefore need to
undertake a health risk assessment wherever employees and others may be
exposed to risks of contracting the disease.

Other duties on employers with respective preventing or controlling exposure are;
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Regulation 7 — Prevention and Control

Regulation 8 — Use of control measures

Regulation 9 — Maintenance, examination and testing of control measures

Regulation 10 — Monitoring exposure

Regulation 11 — Health surveillance

Regulation 12 — The provision of information, instruction and training for
employees apply.

E.3 NOTIFICATION OF COOLING TOWERS AND EVAPORATIVE
CONDENSERS REGULATIONS 1992 (NECTR)

The NECTR regulations require the notification to local authorities of wet cooling
towers and evaporative condensers, which are components of many air
conditioning systems found in large buildings, and of industrial cooling towers.
Knowledge of the whereabouts of such equipment is of particular help to local
authorities in the investigation of outbreaks of Legionnaires' disease. Notification
entails completion of a standard form available from the local authority. Any
changes to the information supplied in the form must be notified within one
month. The local authority must also be informed, as soon as is reasonably
practicable, when equipment ceases to be operational.

F FURTHER ADVICE AND GUIDANCE

@eral Guidance- www.hse.gov.uk/legionnaires/index.htm

L8- The control of Legionella bacteria in water systems

HSG274: Part 1- The control of Legionella in evaporative cooling systems

HSG274: Part 2- The control of Legionella in hot and cold water systems

HSG274: Part 3- The control of Legionella in other risk systems

For further guidance, please contact:

CSG Safety, Health and Wellbeing on 020 8359 7955/email at
shaw@barnet.gov.uk

\ CSG Building Services on 020 8359 4320/email at

building.services@barnet.gov.uk
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G. Quick Guide to Legionella at Work

What Is Legionella Disease?

Legionnaires' disease is a potentially fatal form of pneumonia which can affect anybody, but which principally affects those
who are susceptible because of age, illness, immunosuppression, smoking etc.

Where does it come from?

Legionella bacteria are widespread in nature, mainly living in natural water systems, e.g. rivers and ponds. However, the
conditions are rarely right for people to catch the disease from these sources. Outbreaks of the illness occur from exposure
to Legionella growing in purpose-built systems where the water is maintained at a temperature high enough to encourage
growth, e.g. cooling towers, evaporative condensers, spa pools, and hot water systems used in all sorts of premises (work
and domestic). Most community outbreaks in the UK have been linked to installations such as cooling towers, which can
spread droplets of water over a wide area. These are found as part of air-conditioning and industrial cooling systems. Fatal
cases of Legionnaires' disease have also been associated with spa pool demonstrations.

How do people get it?

Outbreaks occur from water systems where temperatures are warm enough to allow growth of the bacteria, for example in
air conditioning cooling towers, evaporative condensers, whirlpool spas and sometimes water supplies in buildings. People
catch Legionnaires' disease by inhaling small droplets of water suspended in the air, which contain the bacteria. Most
people exposed to Legionella do not become ill, and Legionnaires' disease does not spread from person to person.

What are the symptoms?

The symptoms of Legionnaires' disease are similar to those of flu: high temperature, fever and chills; cough; muscle pains;
and headache. In a bad case there may also be pneumonia, and occasionally diarrhoea and signs of mental confusion.

Conditions that increase the risk from Legionella

= Suitable temperature for growth, 20 to 45°C (at temperatures above 37°C the rate of multiplication increases, but
ceases at 46°C. Below 37°C, it decreases and becomes insignificant below 20°C);

= A source of nutrients for the organism, e.g. sludge, scale, rust, algae, and other organic matter;
= The level of stagnation of water in the system; and
= A way of creating and spreading breathable droplets, e.g. the aerosol created by a cooling tower, spa pool, spray.

What measures are there to control Legionella?

To prevent exposure to the Legionella bacteria, the Chief Executive and Headteachers must comply with legislation that
requires the management, maintenance and treatment of water systems in LBB premises. This includes, but is not be limited
to, appropriate water treatment and cleaning regimes. This responsibility is delegated to the “Responsible Person” who
commissions the service of an approved competent contractor to manage the water systems on the council’s behalf.

Each premise must have a Legionella risk assessment that should detail the scheme of works and measures to minimise the
risk of Legionella. This forms part of the water service log book that should be constantly updated with monthly water
temperature measurements at various outlets points and contain emergency contact details of the contractor and
Responsible Person, an up to date plan of the water system (initialled & dated), scheme of works, certificate of disinfections,
TMV in/out water temperatures, contractor risk assessments and COSHH data sheets.
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28 June 2017
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Report of | Mike Koumi - Head of Safety, Health and Wellbeing

Title
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Status | Public

Urgent | No

Key | No
Appendix 1 — Barnet Council’s Annual Health and Safety
Report

Mike Koumi
michael.koumi@barnet.gov.uk 020 8359 7960

Enclosures

Officer Contact Details

Summary
This report provides information on the Council’s health and safety performance for the
period 2016/17 and the priorities for the period 2017/18; to ensure continued improvement
in performance.

The report is based on performance information and data obtained from the council’s
accident/incident reporting system, together with independent audit results, corporate
training records and ill health data.

Recommendation
1. The Committee is requested to note the report and approve the priorities for
the period 2017/18 as outlined in section 3 of the Annual Health and Safety
Report (Appendix 1).

1. WHY THIS REPORT IS NEEDED

1.1 This report enables the council to monitor its health and safety performance
over a defined period and set priorities to achieve continual improvement and
address any gaps identified.

www.barnet.gov.uk
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1.2

1.3

1.4

2.1

3.1

4.1

4.2

5.1

5.1.1

The Management of Health and Safety at Work Regulations 1999 and
associated guidance suggests that regular monitoring of health and safety
performance enables organisations to set meaningful targets to effect
improvements, reduce work related accidents and ill health and comply with
statutory duties.

The review of the previous year’s performance as shown in Appendix 1 is split
into the four areas that enable us to effectively monitor health and safety;
these being:

Reported work related accident and Il health

Levels of compliance with legislation and council policy
Health and safety training delivered

Any enforcement action taken against the council

The review shows that the council performs well overall and manages its risks
effectively. The areas that require further improvements are in staff exposure
to verbal assault and activities that lead to manual handling injuries. The
council also needs to continue its drive toward reductions in stress related ill
health.

REASONS FOR RECOMMENDATION

The recommendation seeks agreement of the council’s health and safety
priorities which aim to address gaps and effect improvement in the Council’s
health and safety performance.

ALTERNATIVE OPTIONS CONSIDERED AND NOT RECOMMENDED
N/A
POST DECISION IMPLEMENTATION

Delivery units will be required to formulate action plans to implement the
priorities for the period 2017/18.

The 2017/18 Annual Council Health and Safety report will highlight
performance against these priorities.

IMPLICATIONS OF DECISION
Corporate Priorities and Performance

The Corporate Plan includes the strategic objective to “improve the
satisfaction of residents and businesses with the London Borough of Barnet
as a place to live, work and study”. This report aims to contribute to that
objective by setting standards, through the way it manages health and safety,
to ensure the council remains exemplars in the community, continues to be a
good employer and protects persons who may come into contact with its
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5.2

5.2.1

5.3

5.3.1

54

5.4.1

54.2

5.5

5.5.1

5.6

5.6.1

5.6.2

activities.

Resources (Finance & Value for Money, Procurement, Staffing, IT,
Property, Sustainability)

There are no additional financial implications as a result of the proposed
decision. Health and safety management is part of business as usual and is
managed within existing budgets.

Social Value
N/A
Legal and Constitutional References

The council has various legal duties held under the Management of Health
and Safety at Work Regulations 1999, the Health and Safety at Work, etc. Act
1974 and regulations made under it. Failure to comply with those duties may
lead to prosecution for breach of statutory duty for the council as well as
individual Members and officers. Negligence in relation to health and safety
matters can also result in costly personal injury claims in the civil courts.

The General Functions Committee’s Terms of Reference are outlined in
Section 15a of the Constitution, Appendix A to Responsibility for Functions,
which states that the Committee is responsible for health and safety matters.

Risk Management

Failure to effectively manage health and safety risk increases the likelihood of
injury and ill health to staff and others during council activities. Significant
failure may lead to a catastrophic event that causes multiple injuries or
fatalities to staff and the public. Failure to comply with statutory obligations
increases the risk of prosecution. Any work practices that result in ill health or
injury could result in legal action against the council, financial loss and
negative publicity leading to reputational damage.

Equalities and Diversity

The council’'s Corporate Health and Safety Policy aims to ensure the
protection of employees and anyone else who may come into contact with our
activities and services. This includes people at particular risk, for example
people with disabilities, pregnant women and vulnerable service users. The
policy helps to enhance Barnet’'s reputation as a good place to work and live,
and aims to protect employees and service users taking regard of age,
disability, ethnicity, faith/belief, gender, and sexual orientation.

The policy also supports the council in meeting its statutory public sector
equality duties and compliance with the range of employment (equality)
regulations.
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5.7

5.7.1

5.8

5.8.1

6

6.1

6.2

Consultation and Engagement

The Annual Health and Safety report will be presented and discussed at the
Local Joint Consultation Committees (JCC’s).

Insight
N/A
BACKGROUND PAPERS

Health and Safety at Work etc. Act 1974
http://www.leqgislation.gov.uk/ukpga/1974/37

The Management of Health and Safety at Work Reqgulations 1999
http://www.legislation.gov.uk/uksi/1999/3242/contents/made
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Appendix 1

Council Health and Safety Annual Report — 2016/2017

1. INTRODUCTION

This report summarises significant corporate management activities over the period
2016/17 covering key achievements, council-wide statistics and developments for the
year ahead to improve our performance.

The objectives of this report are to demonstrate Barnet Council’s commitment to:

e Our responsibility for ensuring a safe and healthy environment for service
users, members of the public, employees and contractors;

e The on-going effective implementation of the council’s Corporate Health and
Safety Policy;

e Continual improvements in health and safety through the monitoring and
measurement of its health and safety performance to highlight areas where
the council performs well as well as areas for improvement;

e Making public the council’s performance on health and safety, by publishing
health and safety performance data on the Intranet;

e Openness and accountability

2. SUMMARY OF PERFORMANCE ON PRIORITIES FOR 2016/17

Key achievements:

1) “Report it” campaign that has led to an increase in the reporting of verbal
assault and minor injury incidents

2) An action plan was agreed with the CSG Estates service to bring all of our
corporate buildings to a fully compliant state. All buildings have now been
inspected

3) Roll out of mandatory health and safety and fire awareness training for all staff

4) Roll out of mandatory health and safety training for managers and premises
managers to ensure the effective H&S management of activities and premises

5) Introduction of micro sites on the intranet to provide information and support to
managers and staff

6) Delivery Units have reviewed their risk assessments to ensure they remain
relevant

Introduction of new health and safety policies or procedures

e The council’s legionella policy has been reviewed to take into account
changes in guidance as well as to reinforce the roles introduced as part of
our partnership with Capita.
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Accident/Incident data

The council strives to continually improve its health and safety performance and
to reduce work related accidents and ill health. Managers are required to ensure
all incidents are reported and investigated and to introduce measures to prevent
recurrence.

All incidents are recorded on the council’s on-line accident reporting system and
these are interrogated by managers, the CSG health and safety team and the
councils Head of Safety Health and Wellbeing to ensure all incidents are fully
investigated and to identify any emerging incidents trends.

There has been a slight increase in the number of reported accidents over the
period. Although this would normally be seen as negative in this case the council
have strived over the last 12 months to increase the reporting of verbal assaults
and minor injury incidents and the increase in reports confirms this. There should
now be a plateau and reduction from this new base line going forward which will
be monitored by managers and the Head of SHaW and reported to GFC through
the B-Annual report. There has been no increase in RIDDOR incidents which are
the classified major injuries; the council remains high performing in this area with
its Accident Incidence Rate (RIDDOR incidents per 100,000 staff), a national
recognised measure of performance, standing at 470 for the reporting period,
which is considerably below the average for public service provision.

Chart 1 shows all reported work related incidents by type with the most common
work related incidents reported being verbal assaults and lifting and handling
injuries. Verbal assaults can be threatening and cause great stress and anxiety.
Continued exposure to verbal assault can lead to increase in stress and
ultimately ill health. Verbal assaults are investigated and where possible
measures taken to reduce those and were this is not possible support is given to
staff exposed.

Lifting and handling injuries mainly occur in the StreetScene delivery unit. Chart 2
highlights a common cause of work related ill heath as Musculoskeletal and lifting
and handing is a major contributor to these types of injuries. Streetscene
regularly review their manual handling risk assessments and deliver training on
lifting and moving to their staff.

Chart 2 shows that there are two common cause of work related ill health
reported on CoreHR; “stress related”, which include psychological ill health and
“‘musculoskeletal”, commonly muscle injuries to the neck, shoulders and lower
back.

Organisational change and lack of control are common causes of work related
stress. Exposure to stress is not though limited to work, as a good employer we
should seek not only to reduce organisational causes of stress but also support
staffs who are experiencing issues that may lead to stress outside of work. To
this end the council provides support services to staff including 24/7 employee
assistance which includes, if required, confidential counselling sessions. Delivery
Units have stress action plans in place to manage the risk of organisational
stressors.
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Musculoskeletal injuries are commonly caused by both lifting and handling
activities or repetitive movements and poor posture, such as when continual
using Display Screen Equipment or in maintenance activities. The majority of
these injuries have been attributed to lifting and moving and so there has been a
campaign to reduce these through a thorough review of risk assessments and
controls.

EA Contact with Moving or Falling Object
mB Fall from Height
OC Hit something Fixed or Stationary

OD Exposure to a Harmful Substance

mE Slip or Trip

gF Handling, Lifting or Carrying

EG Contact with Machinery
BmH Physical Assault
m! Verbal Assault

Chart 1 — Significant reported Work Related Incidents to employees by type 2016/17

B Stress Related %

B Musculoskeletal %

O All others %

Chart 2 - Top three common causes of Work Related lll Health 2016/17

Corporate Health and Safety Training

We have continued to deliver corporate health and through our e-learning system as
well as face to face training.

There were a total of 2087 modules completed in 2016/17 from the 26 courses
available. The mandatory corporate H&S training activities for the reporting period
and numbers who completed these courses are as follows:

Health and Safety for Managers — 49
Workplace Safety - 447

Display Screen Equipment — 514
Fire Safety — 549

Induction Safety Interactive — 48

Please note that Delivery Units organise and deliver a wide range of role specific
health and safety training which is in addition to corporate training shown above.
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Health and Safety Audits

In order to ensure compliance with health and safety legislation, our Health and
Safety Management System and accepted good practice we use a system of internal
independent auditing to identify and remedy any shortfalls in health and safety
performance. The audits are carried out by health and safety professionals with the
annual audit programme agreed by the Head of Safety, Health and Wellbeing. The
areas for audit are selected to ensure a representative sample of council activities as
well as taking into account higher risk activates. Audits are not usually carried out on
lower risk areas of the council, such as predominantly office based activities, to make
effective use of the available resource. Risk assessments and regular monitoring by
managers still continues in these low risk areas to ensure good practice and
compliance.

A total of 39 Audits and reviews were carried out in 2016/17 with the averaged results
of the audits summarised in the table below. The average overall performance score
across the council was 80% which is an improvement in the average score compared
to 2015/16 of 75% and confirms our continued trend in improvement.

90.00%
80.00%
70.00%
60.00%
50.00%
40.00%
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0.00% 1
Average Audit Score

dults
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The audits highlight that the council performs well in the implementation of policy and
in effective risk management. The areas of poorer performance are around premises
related compliance. It is important to note that all audits result in the production of
action plans to address any areas of poor performance.

3. CORPORATE HEALTH AND SAFETY PRIORITIES FOR THE PERIOD 2017/18

The corporate priorities aim to ensure the continued improvements in health and
safety performance and the reduction of work related injury and ill health. They also
seek to address any gaps or trends identified through monitoring activities such as
incident data and audits.

1) Directors to review their current health and safety management,
communication and monitoring arrangements to ensure the councils H&S
policy is effectively implemented throughout services and that health and
safety performance is effectively monitored.
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2) Seek reductions, of at least 10%, in days lost due to stress related illness
and musculoskeletal injury through continued review of risk assessments
and monitoring of work activities.

3) Ensure all staff have undertaken mandatory health and safety training

4) Review delivery partners health and safety arrangements and performance
to ensure they meet the council’s requirements and policies.
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